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‘Advancing Ethical and Effective Fundraising





“From Crisis to Opportunities”
Inspiring Fundraising Coffee Talks, keeping you up-to-date with current resource mobilisation trends and strategies
Overview of Coffee Talks Season 18.
Kenya Association of Fundraising Professionals Coffee talk meetings are monthly sessions where experts share fundraising nuggets on topics of interest to fundraisers. The coffee talks have proven to be a successful channel for capacity building and lifelong learning for both upcoming and experienced fundraisers as well as a platform to network with current stake holders in the development sector. 

This year, KAFP’s Coffee talks are geared towards re-tooling and equipping you with the battery to handle day to day opportunities and the ever emerging challenges in the sector. This year’s talks are particularly important following the global pandemic and the adjustment government and non-government entities, charities, NGO’s, Foundations and Trusts have had to make. In addition, climate change is becoming a key topic in virtually every development debate. The increasing focus on social entrepreneurship and social business is also gaining traction as more philanthropists and investors are considering this option compared to traditional grants. In this season of coffee talks, you will get to interact with thought leaders, practitioners, and development professionals on the secrets of successful resource mobilisation strategies in the midst of a myriad of dynamic external forces. It will address challenges and opportunities, the do’s and don’ts and upgrade your fundraising arsenal to be in line with global demands. You will learn about mistakes to avoid, the activities to employ and gain valuable tips that increase your chances of securing funding for your organizational sustainability. It is a coffee talk season that will change your resource mobilisation journey!
1.0 Fundraising 2022+: Thinking Globally, Acting Locally

The year 2022 has taken off in earnest and fundraisers are quickly pulling their tools to position themselves to respond to what the year 2022 and the years ahead have to offer. This talk will give you a highlight of key trends to be aware of in 2022+ and how you may will want to respond to these trends in the local context. This talk will blow your mind with the numerous opportunities that lie ahead waiting to be grabbed. You will not want to miss this coffee talk which will set the pace for subsequent talks in the year 2022.
2.0 Rising above the sky - Fundraising during global crises 

Since 2019, the world has been under the grip of COVID-19. A number or organisations faced serious financial crises with some cutting costs to survive while others closed shop. Just like the proverbial phoenix bird that rose from the ashes, 2022 is the year to rise up and fly high above the skies. Instead of mulling over the pandemic and counting losses, new emerging trends are offering great opportunities for the agile organisations. COVID-19 has seen a trend whereby the proportion of OECD donors’ official development assistance committed to humanitarian assistance is gradually rising. A new trend beginning before and exacerbated by the COVID-19 crisis is an increased donor attention to “global public goods.” In early 2020, the development of a vaccine and treatment against COVID-19 became an urgent, top-priority global public good. Global fundraising is also turning towards climate change mitigation and adaptation, hosting refugees, research, and development. How are these crises influencing donor decisions and how can one position self to get the best out of the pandemic? In this coffee talk you will get a clear understanding of how organisations are adjusting themselves to respond to the ever increasing global and national crises, and from these, identify the appropriate response that you need to take as an organisation to maintain your status, keep the funding flowing and rise above the storms. 
3.0 In the eyes of a donor

Many fundraisers spend close to 40% of their time looking for new donors, 20% of the time making the application and another 40% on donor cultivation and stewardship. This session seeks to change the game by providing would be fundraisers with a chance to cut down on time spent looking for donors and increasing the time spent for project implementation, donor cultivation and stewardship. In the eyes of a donor is a coffee talk that will be facilitated by a donor. The donor will provide insights on where and how to find them, what they look for and how they make decisions and what drives them crazy about projects. This is session you will not want to miss as your meet and court a potential donor while they give you tips on how to charm them.

4.0 Going Digital: Change or Perish

The COVID-19 Pandemic has brought to the fore the importance of working remotely. Less than 3 years ago, several donors held physical round tables to share about calls and funding opportunities. The new normal dictates that almost 90% of processes will go online. This is the future, and we are here. Engaging with donors online is not the same as it was 3 years back. The online platforms have made the work easier and more efficient. Nonprofits are adapting to virtual programming and fundraising. There are some basic do’s and don’ts when engaging donors online. Not abiding by them significantly lowers your chances of winning the funding grant. This coffee date will show you what you need to do when writing on-line proposals and engaging with donors in a digital space. 
5.0 Winning grants through effective communication

Effective communication is arguably the most important aspect of fundraising and yet many organisations often given it less attention. In the midst of competing news in the media, an organisation has to remain in the sight and mind of a donor. While modern day communication through digital, social media and so on are quickly replacing traditional modes of communication, there are some dos and don’ts that remain the same irrespective of the media platform one uses. Furthermore, the new donor is no longer the old and rich white man as it used to be for long, but we are seeing an emergence of under 30 techies, male and female eager to change the world. How does one reach this new generation of donors?  This coffee talks provides a snapshot of what modern communication for the nonprofit entails and how you can win a line of suitors through effective communication. It will show you how to keep track and communicate your impact to the right audience, assess how effective your communication is and how to mine data from your audience for developing even better proposals. It will show you how to integrate the communication function into your fundraising efforts. The session will also cover aspects of local fundraising via social media tools such as Facebook, Twitter etc. If you are interested in blowing your own trumpet without appearing bossy, this is the coffee talk you must attend. 
6.0 The rare gem - Fundraising from the Diaspora
The global flow of remittances during 2020 reached about $540 billion, about 2 percent short of the 2019 record high. Diaspora inflows have remained Kenya's largest source of foreign exchange since 2015. The Central Bank of Kenya in September 2021 projected that diaspora inflows into Kenya could rise to USD 3.4 billion in 2021 compared to USD 3.09 billion recorded in 2020. The remittances play a key role in providing livelihood to thousands of households in the country. Diaspora not only remit funds to support relatives back at home, but they are also looking at investing in high return projects with social impact. The diaspora also has an advantage of knowing donors that locals might not know anything about. Despite of this, many members of the diaspora have experienced heart breaking situations with local relatives and NGOs swindling funds meant for noble causes. The biggest problem is trust, transparency and need to know that their funds have been used well. As more and more emigrants get into the developed economies, their purchasing power grows and so is their ability to give. How can your organisation position itself to maximise income from diaspora? The speaker will delve into tenfold opportunities that are yet to be tapped by not for profits and social entrepreneurs. 
7.0 Innovation and New Philanthropy
Traditional philanthropy is increasingly coming under attack as critics argue that it does not empower communities, but rather creates dependency on donor aid. Others argue that donors possess inordinate power over beneficiaries and often direct development trends, not always to the benefit of the community. In response to this accusation, grant making organisations are quickly re-investing themselves towards a mutually beneficial philanthropy model. New trends are emerging including trust-based philanthropy for solving crises, direct support to projects, cutting costs involved in philanthropy, participatory grant making etc. These models are helping to shift the power and communities are taking lead in changing the status quo. This coffee talk will provide you with a snippet into how donors are changing their game to ensure they remain relevant as communities increasing take charge of their development. The talk on everyone lips is on building local assets and cultivating local philanthropy. Is this a new concept or business as usual? You don’t want to miss this talk as we get practitioners and thought leaders discuss emerging innovations in philanthropy. 
8.0 Green Finance: Evolving Opportunities
COP 26 has just ended with many leaving with a mixed bag of opportunities. Nevertheless, the writing is on the wall. The future of development is green. Who are the major players, what are they asking? What are they offering? How can organisations brace themselves for the future? The talk is no longer about integration or putting together the cross cutting issues such as gender, youth and or climate; rather, it is about convergence. How do organisations tap resources to remain afloat? This coffee date will give you valuable insights on green financing and what it means to your organisation. It will then show you what major donors are funding and how you can tap into the resources. The session will also explore the role of gender and youth as a key part of the new focus for donors. If you want to remain relevant in the development field and reap from the tide, join us as we hunt for opportunities in green and gendered financing. 
9.0 Impact Investment and Venture Philanthropy: What you need to know 
Prof. Yunus Mohamed a Nobel Laureate and often touted as the father of Micro-Enterprise Banks is quoted as saying that the future of development is in social business. The demand for impact or social investment is on the rise. Increasingly many traditional philanthropists are transforming their approach to venture philanthropy and capital. This trend is now cutting across local and global investors, corporate and bilateral donors as well as high net worth individuals. Whatever your line of development, there is a good chance that you can attract funding from both pure philanthropy as well as from business. A new breed of funders are looking to fund projects with clear social and economic impact. This coffee talk seeks to unravel what you need to do to attract contemporary philanthropists, impact investors, venture capitalists etc. It will open your eyes to opportunities for practical sessions on pitching and social enterprise development. It will enable you navigate the murky landscape of these type of donors best called investors and take you through its tedious requirements. The coffee talk will then give you valuable tips on how to write winning proposals that have high chances of securing the coveted impact investment.  
10.0 Staff and alumni Giving: Mining the gem from friends 
For many organisations, current, former staff and alumni in the case of educational institutions constitute a wealthy resource that is often untapped. For educational and training institutions, the alumni body provides a valuable resource that can become a game changer in the institutions’ fundraising journey. Some organisations have developed sophisticated staff giving schemes that not only motivate staff to participate in development projects, but also challenge the mother institution to match what the staff contributes. The same thing happens when the alumni is mobilised to fundraise for a project associated with their alma mater. While staff and alumni giving sounds easy, implementing the same can be a tall order. This coffee talk will provide an opportunity for organisations that have excelled in staff and alumni giving to share their experience with an aim of building a movement for local resource mobilisation for respective organisations. It will provide a step-by-step process of establishing a giving program, setting up the systems for tracking performance and rewards. This is a must attend coffee session especially for organisations looking at setting up a staff and or alumni giving program.
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